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Meeting Agenda

Welcome, Announcements, Attendance — 10:00 AM
CoC Overview and Activity Report—10:15

Spotlight: HUD and RCAS Mckinney-Vento — 11:00 AM
Emergency Solutions Grant -11:30 PM

Lunch —12:00

Coordinated Entry System —1:30 PM

Committee Reports - Town Hall —2:00 PM

Adjourn - 2:30 PM




Quick Background......

What is a CoC?

v Continuum of Care is a philosophy promoted by
US Dept. Housing & Urban Development (HUD) to
end homelessness by community collaboration

v’ Supported by competitive HUD CoC funding

v Organized community response within a
geographic region (ie; SDHHC)

More Info available at HUDExchange.info




CoC Requirements

Having a board for oversight and governance (Policy Advisory Committee)

Have a Coordinated Entry System (CES) and Homeless Management Information

System (HMIS)

Have a Lead Agency that applies as Collaborative Applicant Lead Agency/Collaborative

Applicant:

o Conducts a biannual Point-In-Time and Housing Inventory (PIT-HIC) count.

o Completes data submissions (System Performance Measures (SPMs), Longitudinal
Systems Analysis (LSA))

o Coordinates local competition of the Continuumm of Care Grant

o Monitors projects and correct poor performance




SDHHC — CoC Structure
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CoC Application Process

* The Continuum of Care establishes local competition.

e Applicants submit project applications for Rating and
Ranking by the PAC.

* The Collaborative Applicants submits Collaborative
Application & all project applications to HUD for review.

* HUD reviews & ensure they meet threshold requirements
& scores CoC applications in a national program
competition.

e Project applications funded based on combination of CoC
score & how the CoC ranked the project

* Applicants complete grant agreement with HUD.




2023 CoC Competition

Seeking New Applicants for 2023 CoC Competition -
Tribes, Tribal Housing Entities, Non-Profits, ETC. Are

Eligible
Projects should always be considering what kind of CoC projects they
could implement, especially permanent housing projects.

(POSSIBILITY OF A PSH — HARD COST NOFO IN 2023)

CoC eligible costs/activities are: Eligible Applicants are:
Acquisition-Rehab-Construction Non-profit orgs

Leasing & Operating Costs State, Local Government and Instrumentalities
Rental Assistance Tribes

Supportive Services
Project



CoC Project Types

Permanent Supportive Housing (PSH)
e Disabled household member, typically adult head of household
* Lease & must be for a term of at least one year, renewable

Rapid Re-housing (RRH)

* Funds may be used to provide supportive services & short- or medium-term
tenant-based rental assistance. Lease required for all PH: RRH & must be for a
term of at least one year

Transitional Housing (TH)
e Participants sign a lease, sublease or occupancy agreement for a period of at
least one month.

Joint Transitional Housing - Rapid Re-housing (RRH-TH)

* Leasing of a structure or units, and operating costs to provide transitional housing
e Short or Medium Term rental assistance and supportive services for duration




CoC Project Types

Support Services Only — Coordinated Entry (CE)
CE includes processes for Access, Assessment,
Prioritization, & Referral

* All CoC, YHDP & ESG permanent housing solutions are
required to flow via CE

* All ESG Homeless Prevention services flow via CE

Homeless Management Information System
(HMIS)

* CoC data requirements
 HUD required report (Project APR, LSA, etc.) generation
e * 25% match required for all CoC Project Funding




Current Funding Break
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YHDP Funding | Oct 2022 - Sept 2024

$100,000.00



ICoC Recent Activities

» PIT Count —1,282 Total Surveys
» The 2023’s PIT will show a reduction.

» Permissions for counts were received from Oglala, Cheyenne
River, Rosebud and Standing Rock but Pine Ridge was the only
area to submit surveys.

» Fewer DV Agencies Participated in 2023’s PIT yet final DV
numbers were higher than 2022’s

.\'\ Pié_rr"e‘
Sowth Dokota ral
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PIT Debrief

Children 281
Youth (18-24) 96
Adults (25-older) 1012
Households 1069
Chronically 140
Homeless

Veterans 40

Am.erlcan 952
Indian

Black 63
White 341
Asian 5
Pacific Islander 0
Multi-racial 28

* Significant reduction in households with children.
* Increase in youth (18-24) and adults (55 and older)
* Increase in Chronic Homeless and Veteran Homeless

Children 207 American Indian 779
Youth (18-24) 107 Black 63
Adults (25-older) 969 White 372
Households 1048 Asian 7
ﬁ:::g::!y 296 ;al\_lcific Islander - 9
Veterans 58 Multi-racial 52

Race, Ethnic, GSR- minorities continue to be overrepresented in
unsheltered populations

SMI, SUD, DV - either data collection efforts are improving or these
populations are growing. Probably a bit of both.


Presenter Notes
Presentation Notes
 


®

2023 Homeless Summit

e June 13-14

 Drifter’s Bar and Grille - Pierre, SD
 PAC Elections
o 2 Full Terms (2027) 1 Unfinished (2026)
o Governance Target= 2 PLEs
e Summit Planning Committee
o 1 Session left to fill.
 Cvent- Paperless Event Cve nt
o Election held online
o Links for assistance will be sent prior to Summit
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HUD 101

U.S. Dept of Housing and Urban Development

HUD PROGRAMS AND THE FINANCIAL IMPACT OF HUD PROGRAMS IN
SOUTH DAKOTA


Presenter Notes
Presentation Notes
Thank you for joining us today to go over some of the most exciting parts about HUD
Today we’ll cover a general overview of some of the most common programs within some of the HUD offices
Without getting too specific to cause information overload
We’ll keep it informal throughout the presentation today so feel free to ask questions throughout



% HUD Mission

HUD’s mission is to create strong, sustainable, inclusive communities and
quality affordable homes for all. HUD is working to strengthen the housing
market to bolster the economy and protect consumers; meet the need for
quality affordable rental homes; utilize housing as a platform for improving
quality of life; build inclusive and sustainable communities free from

discrimination and transform the way HUD does business.

www.hud.gov


Presenter Notes
Presentation Notes
Highlight strong, sustainable, inclusive communities and quality affordable homes for all


I's How HUD Works

* HUD provides funding for programs and services that primary flow through

state and local partners.

* These partners provide direct services to the general public such as:

 Rental Assistance

Single & Multifamily Mortgage Insurance
e Community Development

Affordable Housing Development
* Enforcement of the Fair Housing Act
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Highlight strong, sustainable, inclusive communities and quality affordable homes for all


HUD Regions

Region VIII: Colorado, Montana, North Dakota, South Dakota, Utah, Wyoming
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Visualization of our 10 Regions
Region 8 serves CO, UT, MT, WY, ND, SD



|’; HUD Organization

Field Policy and
Management
(FPM)

Multifamily

Housing Office of Fair
MF
Single Family Housing (SF) (MF)

Housing and
Equal

Opportunity
Northern (FHEO)
: Office of Plains Office of
Community Public
Planning and

Native
Development Housing

American
(CPD) (OPH) Programs

(ONAP)
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- Rework this slide to highlight reframed FPM info 
All the different offices within HUD that we in the office of Field Policy and Management (FPM) primarily work with
We’ll cover them throughout this presentation



Office of Field Policy and
Management (FPM)

as HUD's first point of contact for
services and information.

2 Serve

the priorities and policies of the

'I‘o:’“ Communicate Secretary while developing integral

community relationships.

°9 o program delivery issues and
Z Address

determine program impacts.
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Remove? 
In Field Policy and Management, we are connectors and conveners between customers, program offices, stakeholders, and partners
Serve
Customer service focus
The Denver Regional Office and State Field Offices in Region VIII responded to over 5,500 emails and phone calls from HUD customers during FY21, with just under 2,500 customer inquiries reported from Colorado residents. 
Communicate
White House Initiatives
A current priority of the Secretary is helping to increase access and education around COVID-19 vaccinations for HUD-assisted customers.  
House America – encouraging communities to accomplish the two goals of creating affordable housing units and housing more households
More to come on those
We work closely with Program Offices to help get information out, such as resources to connect customers to affordable housing




HUD Financial Impact in South
Dakota

HUD/FHA Insurance $484,000,000

Rental Housing $68,046,181

Subsidies

Block Grant Programs $58,359,657

Competitive Grant $3,000,000

Programs (varies)

Economic Recovery $46,571,983

TOTAL $484,000,000 $129,405,838 $46,571,983 $659,977,821
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Visualization of our 10 Regions
Region 8 serves CO, UT, MT, WY, ND, SD



E@ Single Family Housing

Program Constituent resources

HUD's Single-Family programs include

mortgage insurance on loans for the

purchase or refinance of new or

existing condominiums, manufactured

housing, houses needing rehabilitation,

and reverse equity mortgages for FHA HUD

elderly homeowners. Resource Approved
Center Housing

Counseling
Agencies
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Keep slide 8

HUD's Single-Family programs include mortgage insurance on loans for purchase or refinance, new or existing homes and more
We’ll cover some of these programs throughout the presentation



HUD/FHA Single Family Mortgage
Insurancegm SouthyDakotag .

Single Family Loans 2,533 2,813 2,415

Single family insurance (endorsed) $504,922,843  $526,840,219 $418,029,750
Housing Counseling Grants $253,570 $177,252 $213,520

Historically, nearly 60% of all FHA single family loans are for first time homebuyers
There are currently 13,387 active insured loans with a mortgage amount of $2.16
billion.
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Visualization of our 10 Regions
Region 8 serves CO, UT, MT, WY, ND, SD



. Community Planning and

COMMUNITY

PLANNING DE\IEIOpment

DEVELOPMENT

The Office of Community
Planning and Development works
to develop viable communities
that provide decent housing, a
suitable living environment, and
expand economic opportunities
for low and moderate-income
persons through development of
partnerships among all levels of
government and the private
sector
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We'll move next to our office of Community Planning and Development. The Office of Community Planning and Development (CPD) seeks to develop viable communities by promoting integrated approaches that provide decent housing, a suitable living environment, and expand economic opportunities for low and moderate income persons. The primary means towards this end is the development of partnerships among all levels of government and the private sector, including for-profit and non-profit organizations.

er in St. George, UT. CDBG/CoC funding connection. 
Top Right Photo: Stout Street Health Center and Renaissance Lofts in Denver, CO. CoC/CDBG/HOME funding connection. 
Bottom Photo: Kelly Benson Apartments in Salt Lake City, UT. HOME/CoC funding connection. 



CPD Program

Formula Grants

COMMUNITY
PLANNING

DEVELOPMENT

Grant Type

Community Development Block Grants (CDBG)

*CDBG Entitlement Program

*CDBG State Program

*CDBG-Disaster Recovery (CDBG-DR) — Awarded by Congress

eSection 108 Loan Guarantee Program

*CDBG-Recovery (CDBG-R) — ARRA-funded, not renewed
*CDBG-Mitigation (CDBG-MIT) — Awarded by Congress

*Neighborhood Stabilization Program (NSP) — ARRA-funded, not renewed
*CDBG Recovery Housing Program (RHP)

HOME Investment Partnerships (HOME)

Housing Opportunities for Persons With AIDS (HOPWA);

Emergency Solutions Grants (ESG)
Housing Trust Fund (HTF)

Considerations

Awarded
annually by
block grant
for specific

purposes,

each with

own set of
regulations

Awarded
directly to
states,
cities and
counties

Awards
based on
population
size and
thresholds
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This slide outlines some key formula grant programs administered by CPD. I won’t go in depth here, but I’ll highlight one major program. 

The Community Development Block Grant (CDBG) Program. This program provides annual grants on a formula basis directly to states, cities, and counties to develop viable urban communities.

CDBG funds are really flexible for local communities and may be used for activities which include, but are not limited to:
Construction of public facilities and improvements, such as water and sewer facilities, streets, neighborhood centers, and the conversion of school buildings for eligible purposes
Public services, within certain limits (child care, job training, education programs) 
Activities relating to energy conservation and renewable energy resources

The program was designed to reinforce several important values and principles of community development:  first, CDBG's flexibility empowers people and communities to design and implement strategies tailored to their own needs and priorities. 2ndly,  CDBG's emphasis on consolidated planning expands and strengthens partnerships among all levels of government and the private sector in enhancing community development. Finally, CDBG's technical assistance activities and set-aside for grantees builds the capacity of these partners.

------ 

The HOME Investment Partnerships Program (HOME) provides formula grants to states and localities that communities use - often in partnership with local nonprofit groups - to fund a wide range of activities including building, buying, and/or rehabilitating affordable housing for rent or homeownership or providing direct rental assistance to low-income people. HOME is the largest federal block grant to state and local governments designed exclusively to create affordable housing for low-income households. HOME funds are awarded annually as formula grants to participating jurisdictions (PJs). The program’s flexibility allows states and local governments to use HOME funds for grants, direct loans, loan guarantees or other forms of credit enhancements, or rental assistance or security deposits.

HOME Funds- support affordable housing development - $1.3B in FY21 appropriation PLUS $5 billion in ARP funds for HOME


In Colorado, Community Development Block Grants- CDBG- $37.5M in CO

CDBG funds are really flexible for local communities and may be used for activities which include, but are not limited to:
Construction of public facilities and improvements, such as water and sewer facilities, streets, neighborhood centers, and the conversion of school buildings for eligible purposes
Public services, within certain limits (child care, job training, education programs) 
Activities relating to energy conservation and renewable energy resources


Each activity must meet one of the following national objectives for the program: benefit low- and moderate-income persons, prevention or elimination of slums or blight, or address community development needs having a particular urgency because existing conditions pose a serious and immediate threat to the health or welfare of the community for which other funding is not available.


Competitive annual grant
Geographic regions of CoC’s apply through NOFA
Individual providers submit applications for projects through their CoC
Must serve homeless persons by definition
Can serve through a number of types of housing and services
Nonprofits, Housing Authorities, Government agencies
Provide housing, supportive services, and data analysis:
Permanent supportive housing (disabled, chronic)
Rapid re-housing 
Transitional housing
Supportive Services Only
Homeless Management Information System (HMIS


‘. Community De\(EIS (r;nent Block Grant
PLANNING 2022 Funding

&
DEVELOPMENT

ommunity Development Block Grant (CDBG)
State of South Dakota S 5,808,403

Rapid City 514,500
Sioux Falls 1,027,891
TOTAL S 7,350,794

* Most flexible of the funding programs — used for infrastructure, public service activities, certain
housing development & rehab activities
* Funds are leveraged with local government and private dollars
* Examples of funding awards:
» State of South Dakota awards communities to assist in sewer infrastructure
* City of Sioux Falls uses their funds in a combination of ways
* Partner w/ developers to acquire land for housing development
* Low-income homeowner rehab loan program
* Partner w/ non-profit to provide case management for single parent families
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Visualization of our 10 Regions
Region 8 serves CO, UT, MT, WY, ND, SD



HOME Investment Partnerships
QHOME.
2022 Funding

COMMUNITY
PLAN&NING

DEVELOPMENT

State of South Dakota S 3,000,039
Sioux Falls 560,561
TOTAL S 3,560,600

« HOME is designed exclusively to create affordable housing for low-income households
 Examples of funding awards:
» State of South Dakota assists with housing development projects across the state
« HOME dollars are highly leveraged with private financing and used as gap financing to make
projects like multi-million dollar tax-credit apartment developments work & keep rents lower
» City of Sioux Falls partners w/ State of SD on funding tax-credit developments
* Partners w/local non-profit to develop single-family housing sold to low-income buyers
* Rental assistance
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Visualization of our 10 Regions
Region 8 serves CO, UT, MT, WY, ND, SD



‘. Housing Trust Fund (HTF)
PLANNING 2022 Fundlng

DEVELOPMENT

Housing Trust Fund
State of South Dakota S 2,982,422
TOTAL S 2,982,433

* HTF provides funding to developers for projects that target very low-income households (30% of
Area Median Income)
* Funds are leveraged with local & private dollars and often used in conjunction with HOME
 Examples of funding awards:
* Acquistion, new construction, and rehabilitation of multifamily rental housing
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Visualization of our 10 Regions
Region 8 serves CO, UT, MT, WY, ND, SD



‘. Homeless

COMMUNITY 2022 Funding

DEVELSPMENT
HOME-ARP
State of South Dakota $ 9,290,628 State of South Dakota $ 1,400,000

Sioux Falls 1,842,643 TOTAL S 1,400,000

TOTAL $ 11,133,271 Emergency Solutions Grant (ESG)

State of South Dakota S 642,900
TOTAL S 642,900

South Dakota received one-time HOME-ARP funds to assist in COVID pandemic recovery
o Funds must address homelessness activities only

ESG & CoC funds are the primary avenues through which homelessness is addressed and funded

by HUD
o Homeless service providers throughout the state can apply
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Visualization of our 10 Regions
Region 8 serves CO, UT, MT, WY, ND, SD



NMP Office of Public Housing

Tl sddmn AT lalns setwirk
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Program

The Office of Public and
Indian Housing’s mission is to
provide decent and safe
rental housing for eligible
low-income families; and for
the elderly, and persons with
disabilities through vouchers,
public housing programs, and
special programs

Constituent resources

HUD Resource
Locator
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We’ll go next to HUD’s office of Public Housing, which oversees some of HUD’s most widely known programs to provide decent and safe rental housing for eligible low-income families, elderly and persons with disabilities. 

Programs within HUD’s office of Public Housing fall into three major buckets. HCV (previously, and still commonly referred to as the Section 8 voucher program), Public Housing Program, Special Programs

HUD provides the funding and oversight but there is local control, with funds and programs being administered by local housing authorities, which are separate from HUD and are quazi-local government agencies. 

Since Public Housing Authorities administer these programs, they are the best first point of contact for individuals looking to apply, or have questions about navigating these programs in their local community. 

3,300 HA nationally.
Public housing includes both single family and multi-family units.  

Approximately 1.2 million households live in public housing units, managed by some 3,300 Public Housing Authorities. 

Housing Choice Voucher- formally known as Section 8 vouchers. HUD’s largest rental assistance program. Provides a payment directly to a landlord on behalf of a family to subsidize their rent and make it affordable. 

The HCV program also encompasses specific types of Special Purpose Vouchers, including Veterans Affairs Supportive Housing (VASH), to serve homeless veterans in concert with supportive services provided by VA, Non-Elderly Disabled (NED) vouchers, Mainstream 5 (MS5) vouchers for people with disabilities, Family Unification Program (FUP) Vouchers, and Emergency Housing Vouchers (EHVs) to serve homeless, at risk of homelessness, or individuals fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or human trafficking. 

Across Region VIII, 72 PHAs administer a Housing Choice Voucher Program amounting to a total of 72,445 HCV units and an annual budget authority for FY21 of just under 250 million. 


HCV budget authority - $248,463,888 for FY 21.




Colorado housing authorities receive and administer nearly $177M in housing choice voucher funds for low-income families. 

The sad reality is that the supply of HCVs is not able to meet the demand, many of our housing authorities have waitlists that could be up to a couple years, or lotteries for individuals to be selected for the waitlist. 

In addition to housing vouchers that are utilized on the private market, many housing authorities also directly manage properties. Almost 1 million households live in public housing units, managed by 3,300 PHAs. 

Properties are owned by local Housing Authorities.

Funded by HUD through formula grants based on specific management and operating information required through PHA Plans (5 year) and annual updates.

------
Annual Housing Quality Inspections are required.

Tenants may be part of special programs such as the Resident Opportunity and Self-Sufficiency (ROSS) program – hiring of a service program coordinator to provide services should enable participating families to increase earned income, reduce or eliminate the need for welfare assistance, make progress toward achieving economic independence and housing self-sufficiency, or in the case of elderly or disabled residents, help improve living conditions and enable residents to age-in-place.

Rental Assistance Demonstration - RAD was created in order to give Public Housing Authorities (PHAs) a powerful tool to preserve and improve public housing properties and address the $26 billion dollar nationwide backlog of deferred maintenance. RAD also gives owners of three HUD "legacy" program (Rent Supplement, Rental Assistance Payment, and Section 8 Moderate Rehabilitation) the opportunity to enter into long-term contracts that facilitate the financing of improvements.
The office of Public Housing also administers a number of special programs. 

The Choice Neighborhoods program leverages significant public and private dollars to support locally driven strategies that address struggling neighborhoods with distressed public or HUD-assisted housing. 

In Region VIII, Denver Housing Authority is revitalizing its Sun Valley Public Housing development and the surrounding neighborhoods through a Choice Neighborhood Planning Grant ($500,000 awarded in 2013 and closed out in 2016) and an Implementation Grant ($30M awarded in 2016).

---

The resulting development plan includes the replacement of 333 obsolete public housing units with newly constructed, energy efficient developments on and off-site throughout the neighborhood.  In total, the Plan will create over 960 mixed-income units in four phases.

In November of this past year, Sun Valley opened the Decatur Fresh Market which now sits right in the middle what up to this point had been a food desert, fulfilling a major need for some 2,000 residents. It is located at 995 North Decatur Street in Denver.

----

Family Self-Sufficiency (FSS) is a competitive grant program for PHAs to hire a program coordinator who links residents with training opportunities, job placement organizations, and local employers

The Office of Public Housing oversees the Demolition/Disposition of PHA units where rehabilitation is too costly. 

The Capital Fund provides funds, annually, to Public Housing Agencies (PHAs) for the development, financing, and modernization of public housing developments and for management improvements









M > Office of Public Housing

e mcuntalms & Fraimneewerk — Ho5ing Choice Voucher Program

The Housing Choice Voucher
Program

HUD’s largest rental assistance program - provides rental subsidies for

standard-quality units that are chosen by the tenant in the private market.

Public Housing Authorities (PHAs) may also provide “project-based”
voucher assistance where the subsidy is tied to a housing unit.

Homeownership vouchers — a discretionary program that PHAs with an
HCV Program may choose to operate — provides assistance for eligible
applicants with homeownership expenses.
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Housing Choice Voucher- formally known as Section 8 vouchers. HUD’s largest rental assistance program. Provides a payment directly to a landlord on behalf of a family to subsidize their rent and make it affordable. 

The HCV program also encompasses specific types of Special Purpose Vouchers, including Veterans Affairs Supportive Housing (VASH), to serve homeless veterans in concert with supportive services provided by VA, Non-Elderly Disabled (NED) vouchers, Mainstream 5 (MS5) vouchers for people with disabilities, Family Unification Program (FUP) Vouchers, and Emergency Housing Vouchers (EHVs) to serve homeless, at risk of homelessness, or individuals fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or human trafficking. 

Across Region VIII, 72 PHAs administer a Housing Choice Voucher Program amounting to a total of 72,445 HCV units and an annual budget authority for FY21 of just under 250 million. 


HCV budget authority - $248,463,888 for FY 21.




Colorado housing authorities receive and administer nearly $177M in housing choice voucher funds for low-income families. 

The sad reality is that the supply of HCVs is not able to meet the demand, many of our housing authorities have waitlists that could be up to a couple years, or lotteries for individuals to be selected for the waitlist. 


M@ Office of Public Housing

e Mountains & Elains seiwork PUb“C HOUS“"]g

Futting Eegions F & % on the vl

The Public Housing Program

* Public housing comes in all sizes and types, from scattered single-family
houses to high rise apartments for elderly families

* Properties are owned by local Housing Authorities and Funded by HUD
through formula grants

* There are approximately 970,000* households living in public housing
units, managed by some 3,300 Has

* There are 35 Housing Authorities in South Dakota
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In addition to housing vouchers that are utilized on the private market, many housing authorities also directly manage properties. Almost 1 million households live in public housing units, managed by 3,300 PHAs. 

Properties are owned by local Housing Authorities.

Funded by HUD through formula grants based on specific management and operating information required through PHA Plans (5 year) and annual updates.

------
Annual Housing Quality Inspections are required.

Tenants may be part of special programs such as the Resident Opportunity and Self-Sufficiency (ROSS) program – hiring of a service program coordinator to provide services should enable participating families to increase earned income, reduce or eliminate the need for welfare assistance, make progress toward achieving economic independence and housing self-sufficiency, or in the case of elderly or disabled residents, help improve living conditions and enable residents to age-in-place.

Rental Assistance Demonstration - RAD was created in order to give Public Housing Authorities (PHAs) a powerful tool to preserve and improve public housing properties and address the $26 billion dollar nationwide backlog of deferred maintenance. RAD also gives owners of three HUD "legacy" program (Rent Supplement, Rental Assistance Payment, and Section 8 Moderate Rehabilitation) the opportunity to enter into long-term contracts that facilitate the financing of improvements.




Impact of Public Housing
n » in South Dakota

e stoumiains 4 ldmhelw:rﬂ
Futting Legions F

Housing Choice Voucher 6,773 Vouchers $32,379,160
Program

Totals 8,303 — households assisted $39,011,735



Office of Multifamily

E‘@ Housing

Overview

The Office of Multifamily Housing
Programs is responsible for the
overall management,
development, direction and
administration of HUD's
Multifamily Housing Programs
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I’ll be talking with you about the next several programs. 

The first of which is our Office of Multifamily Housing which, as the name implies, is responsible for the overall management and administration of HUD’s Multifamily Housing Programs. 

It may seem obvious but it’s worth noting, when we say Multifamily housing, what we actually mean is apartment buildings or complexes, essentially housing that houses more than a single family.  

---- 
  The Office of Multifamily Housing:
Administers the FHA MF mortgage insurance programs – market and affordable.
Performs quality assurance for the underwriting of FHA Insured Mortgages.
Performs asset management and portfolio oversight of insured and assisted properties. 
Assesses portfolio and program performance.
Ensures service to Project-based rental subsidy programs operating in multifamily housing projects that are either insured, noninsured, Direct Loans, or financed with HUD Grants.


@ Multifamily Impact in South
FHR
Dakota

Project-Based Rental Assistance 5,145 $28,165,293
Section 811 91 $279,911
Other (202s, 2365, etc.) 201 $589,242
Totals 5,437 households assisted $29,034,446

Multifamily Mortgage Insurance

Multifamily FHA insurance in 34 properties $223,506,000
force
Healthcare and Hospital FHA 8 properties $20,436,700

mortgage in force



- Office of Native American

I‘M‘r'veOP}c ﬁgl"igjn
epneian Programs

Office of Pablic & Indian Housing

Northern Plains Office of Native American Programs (ONAP)

r

ONAP works towards ensuring safe,
decent affordable housing is
available to Native American
families, creates economic
opportunities, and supports
community development activities
that improve the lives of Native
American peoples.
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Moving on from HUD’s Office of Public Housing, we’ll go next to an office which serves the distinct purpose of working with Tribal Communities to effectively distribute HUD funding and administer HUD-assisted programs and that office is  HUD’s Office of Native American Programs

Staff in HUD’s Office of Native American Programs serve as the point of contact for all HUD programs assisting tribal communities. The Northern Plains Office of Native American Programs, led by their Director Randy Akers, works with tribes in HUD’s Region VIII, including the 2 Federally recognized tribes in CO which are
the Southern Ute Indian Tribe (Southwestern, Co - La Plata County)
and the Ute Mountain Ute Tribe (Southwestern CO – Towaoc, CO)


Top Left Photo: Tepees with a crowd at a groundbreaking at Thunder Valley, South Dakota. 
Middle Photo: Homes on Pine Ridge – New homes being constructed on the Pine Ridge Indian Reservation, South Dakota. 
Bottom Right Photo: Deliver of a temporary emergency housing unit funded by an ICDBG grant to house displaced families flooding on the Pine Ridge Indian Reservation, South Dakota. 




'.
Mt ONAP Programs

Programs
Loans

office of Public & ndian Howsing  (3rants and Loans

Indian
Community
Development
Block Grant
Program
(ICDBG)

e Competitive Grant

for community
development

Indian Housing
Block Grant
Program
(IHBG)

* Formula Grant for
maintaining
current assisted
housing stock and
building more

Title VI Loan
Guarantee

e |leverages IHBG
funds

¢ Finances

affordable housing
activities

Loan
Guarantees for
Indian Housing
(Section 184)

e Creates flexibility
in the mortgage
process
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The Native American Housing Assistance and Self Determination Act of 1996 (NAHASDA) reorganized the system of housing assistance provided to Native Americans through HUD by eliminating several separate programs of assistance and replacing them with a block grant and loan guarantee program. This slide provides a broad overview of the program, which can be broken down into two major categories: grants and loans

Indian Community Development Block Grant Program (ICDBG):
Grants are awarded on a competitive basis and used for public facilities, housing activities, public services, economic development, and community-based development organizations (CBDO) activities. 
$ 95,000,000 in funding was announced for this program in FY21. 

Indian Housing Block Grant Program (IHBG): Grants awarded based on formula which accounts for the requirement to maintain current assisted housing stock and the need for additional low-income housing. Used for housing assistance, development, housing services, housing management, crime prevention, and model activities. In FY21, $650,875,537 was allocated for FY21 with an additional $450,000,000 added through the American rescue plan
Southern Ute Indian Tribe $1,221,981 supplemental ARP funding $844,849
Ute Mountain Ute Tribe $1,299,244 supplemental ARP funding $898,267


Title VI (6) program provides a federal loan guarantee to assist Indian Housing Block Grant recipients that want to finance eligible affordable housing activities, but are unable to secure financing without the assistance of the federal guarantee. The federal guarantee is a pledge by the federal government to repay 95% of the unpaid balance and accrued interest to a lender in the event of a default.

The Section 184 Loan Guarantee program was designed to offer homeownership and housing rehabilitation opportunities to eligible Native American individuals, families, tribes and TDHEs (including Indian Housing Authorities) on their native lands or within an approved Indian area. The program provides Native Americans access to capital, acts as a credit enhancement mechanism for lenders, and provides private funding opportunities to tribal housing agencies. A major benefit of the program is a 100 percent guarantee for home loans.




p  Office of
Native American

Programs

~mewen Tribal Funding in South Dakota
Indian Housing Block Grant | 2022 |

Cheyenne River Sioux S 5,957,737 Cheyenne River Sioux S 5,530,302
Crow Creek Sioux S 1,785,671 Crow Creek Sioux S 1,137,070
Flandreau Santee Sioux S 432,459 Flandreau Santee Sioux S 271,394
Lower Brule Sioux S 1,466,625 Lower Brule Sioux S 1,979,496
Oglala Sioux (Lakota) S 12,959,260 Oglala Sioux (Lakota) S 11,400,858
Rosebud Sioux S 8,298,251 Rosebud Sioux S 8,580,997
Sisseton-Wahpeton Sioux S 4,087,184 Sisseton-Wahpeton Sioux S 2,680,009
Standing Rock Sioux S 6,479,414 Standing Rock Sioux S 3,977,372
Yankton Sioux S 2,356,329 Yankton Sioux S 2,562,211
TOTAL S 43,822,930 TOTAL S $35,438,712


Presenter Notes
Presentation Notes

Visualization of our 10 Regions
Region 8 serves CO, UT, MT, WY, ND, SD



@- Office of Fair Housing & Equal
wuome | Opportunity

OPPORTUNITY
\ 7

Investigates, conciliates, and charges cases of housing discrimination prohibited under
the Fair Housing Act of 1968 (Title VIIl), and other fair housing laws, such as Title VI of
the 1964 Civil Rights Act (Title VI) and Section 504 of the 1973 Rehabilitation Act

(Section 504).

COLOR

38


Presenter Notes
Presentation Notes
The mission of the Office of Fair Housing and Equal Opportunity (FHEO) is to eliminate housing discrimination, promote economic opportunity, and achieve diverse, inclusive communities by leading the nation in the enforcement, administration, development, and public understanding of federal fair housing policies and laws.
Some notable laws implemented and enforced by FHEO include, but are not limited to:
The Fair Housing Act
Title VI of the Civil Rights Act of 1964
Titles II and III of the Americans with Disabilities Act of 1990

Some of FHEO’s activities include:
Investigating fair housing complaints
Conducting compliance reviews
Ensuring civil rights in HUD programs
Managing fair housing grants



Thank You!

HUD South Dakota field office
4301 W 57th St, Suite 101
Sioux falls, SD 57108
Phone: (605)330-4223
Roger.d.jacobs@hud.gov



mailto:Roger.d.jacobs@hud.gov

Student Rights

Under McKinney-Vento
Federal Law

McKinney-Vento Homeless Assistance Act, Subtitle VII-B

Reauthorized December 10, 2015 by Title IX, Part A of the Every Student Succeeds Act
(Effective October 1, 2016) 1




McKinney-Vento Homeless Education Act
protects the rights of students without a fixed,
regular and adequate nighttime residence.
Examples:

Living with friends or relatives due to economic

difficulty

Living in hotel or motel (due to lack of housing)
Living in a shelter

Living in a place not designated for or ordinarily
used as a regular sleeping accommodation



* Living in cars, parks, public space,
abandoned buildings, substandard housing,
bus or train stations

 Migratory children who qualify as homeless
based on the above circumstances

* Homeless unaccompanied youth
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The McKinney-Vento Act addresses educational
barriers and challenges created by homelessness
by guaranteeing students experiencing
homelessness the right to enroll in and attend
school, and providing supports needed for school
success. The law places the responsibility for
ensuring the rights of homeless students on
states and school districts.

Every school district is required to have a liaison
to assist in protecting the rights of students.



McKinney-Vento eligible students have the right
to:

e receive a free, appropriate public education;

* enroll in school without giving a permanent




e enroll in school immediately, even if lacking
documents normally required for enrollment, or
having missed application or enrollment deadlines
during any period of homelessness;

e enroll in school and attend classes while the
school gathers needed documents (birth certificate,
school records, transcrlpts immunization records)
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e continue attending the school of origin, or
enroll in the local attendance area school if
attending the school of origin is not in the best
interest of the student or is contrary to the
request of the parent, guardian, or
unaccompanied youth; .
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has the right to dispute enrollment decisions
while dispute is being decided has the right to
attend the school requested

school must provide the parent/youth with a
written explanation and inform of the right to

appeal




e receive transportation to and from the school

of origin, if requested by the parent or
guardian, or by the local liaison on behalf of an

unaccompanied youth; and

e receive educational services comparable to
those provided to other students, according to

each student’s need.



e automatically participate in free breakfast and
lunch programs

e attend a school and participate in school
programs with students who are not homeless.




While students experience instability in their
home lives due to homelessness, school is
often a place of safety and security. School
provides students with a sense of belonging, a
consistent and caring environment, and the
security of an organized and predictable daily
schedule (Moore, 2013), all of which provide a
foundation for school success. School also
provides basics that the students may not have
access to at home, like breakfast and lunch.



As schools continue to increase their focus on
producing college- and career-ready graduates,
education also becomes an increasingly clear
path out of poverty and homelessness for
students. Despite the significant educational
barriers posed by homelessness, students often
cite the desire for a better life as the reason why
they continue to work toward graduation.



WHAT RESOURCES ARE AVAILABLE TO HELP
STUDENTS EXPERIENCING HOMELESSNESS?

e Every state has a State Coordinator for Homeless
Education, who oversees the implementation of
the McKinney-Vento Act in school districts
throughout the state.

South Dakota’s State Coordinator is Dawn Smith
605-773-3134

South Dakota Department of Education, Pierre



e Every public school district has a local homeless
education liaison to help identify, enroll, and
support the education of students experiencing
homelessness. To find your local liaison, contact
vour school district’s central office or your State

Coordinator.
The name of the local liaison’s is available at


https://doe.sd.gov/ofm/edudir.aspx

National Center for Homeless Education
NCHE provides information and assistance
through a comprehensive website, monthly
webinars on various homeless education
topics, and a national homeless education
helpline. To learn more or get assistance,
visit the website at https://nche.ed.gov/ or
contact the helpline at (800) 308-2145 or
homeless@serve.org.



NCHE's Homeless Liaison Toolkit is a
comprehensive homeless education resource
that assists new and veteran local liaisons in
carrying out their responsibilities. While the
Toolkit is geared towards local liaisons, the
information included will be of use to anyone
interested in learning more about homeless
education. Visit
https://nche.ed.gov/pr/liaison_toolkit.php to
download



Anita Deranleau

Rapid City Area Schools
McKinney-Vento Coordinator
605-431-8414
anita.deranleau@k12.sd.us



ESG & ESG-CV Report

Emergency Solutions Grants Program

ESG Traditional

ESG CARES Act (ESG CV)

ESG Information on the SDHDA website:
https://www.sdhousing.org/social-programs
ESG on HUD Exchange:
https://www.hudexchange.info/programs/esg/



https://www.sdhousing.org/social-programs
https://www.hudexchange.info/programs/esg/

Traditional ESG

ESG Traditional

» Application comes out mid-April with submission due by May 315 each
year. A press release will be issued and then forwarded via email.
» $80,000 application cap

» 18 month grant agreement with additional 6 months for SDHDA to
recapture/reallocate funding.

Current traditional grants:

» 2021 —total grant $638,752 - Expended to-date 68% - Expires 3/24/23
» 2022 —total grant $642,900 — 13 subrecipients — Awarded 10/27/22
» 2023 —total grant $639,874 — application will release mid-April




ESG '21 Spending

Awarded vs Drawn Expenditure Deadlines:
$300,000 - 3/24/23 subrecipient
- 9/23/23 SDHDA
$250,000
T Total Allocation = $638,752
200,000 Drawn To-Date = $430,245.22 (thru 3/22/23)
That is 68% of the total award
P00 Awarded Drawn
HP $62,415 $10,754
$100,000 RRH $112,994 $56,307
100% Shelter  $284,574 $203,384
°0% 80% St OR $70,000 $70,000
(L0 88% HMIS $60,863 $48,676
17% I I I Admin S47,906 S42,124
$0 -
Prevention Rapid Shelter St HMIS Admin Final draws are due by April 7, 2023. After those
Rehousing Outreach are processed funds will be recaptured and

released for reallocation to eligible subrecipients.
B Awarded B Drawn


Presenter Notes
Presentation Notes
**The funding amounts of what has been drawn is through 12/8/21


ESG CARES Act (ESG-CV) Spending

Awarded vs Drawn Expenditure Deadlines:
$4,000,000 - 20% by 9/30/21 — Met this deadline!
- 50% by 6/16/22 — Updated & met
3,500,000 - 100% by 9/30/23 — Updated deadline
$3,000,000 i
Total Allocation = $7,754,851
$2,500,000 Drawn To-Date = $5,514,129.56 (thru 3/22/23)
That is 71% of the total award
$2,000,000
$1.500,000 Awarded Drawn
o HP $774,228 $295,731
41,000,000 66% RRH $1,400,956 $921,618
I 69% Shelter $3,488,118 $3,049,448
$500,000 38% 75% I 59% St OR $865,275 $600,287
HMIS $385,286 $290,762
$0 Admin $607,616 $356,284
Prevention Rapid Shelter HMIS Admin
Rehousing Outreach In the next couple weeks agencies will receive

letters of recapture and reallocation decisions.
B Awarded B Drawn


Presenter Notes
Presentation Notes
**The funding amounts of what has been drawn is through 12/8/21


CES Governance

CES Committee

Anny Libengood, Policy & Advisory Committee

Brett Johnson, Minnehaha County Human Services

Hunter Burns, Sioux Falls Housing & Redevelopment Commission
Kim Hansen, Southeastern Behavioral Health

Laura Hamm, Volunteers of America, Northern Rockies

Amy Richie, Volunteers of America, Northern Rockies

Melissa Kaiser, Lewis and Clark Behavioral Health

Tammie Denning, Inter-lakes Community Action Partnership
Teena Conrad, Cornerstone Rescue Mission



Phone access:

Housing Assessment Specialist SDHDA.
2 positions dedicated to phone assessment.

Advertised Physical Access Points:
Volunteers of America, Northern Rockies
Rural Office of Community Services

Inter-lakes Community Action Partnership
Sioux Falls & Watertown

The Journey Home




Access: Non-advertised

Stakeholders with trained assessors

Pathways Shelter for the Homeless T
Cornerstone Rescue Mission

Southeastern Behavioral Health Homeless Outreach
Pennington County Health & Human Services
Minnehaha County Human Services

VA Black Hills Health Care System

Lewis & Clark Behavioral Health*
Bishop Dudley Hospitality House*

CUSTER

FALL RIVER

* New last quarter




CES Performance 12.1.22-2.28.23

535 open enrollments in Homeless Prevention
415 open enrollments in CE

8% chronic

48% reported disability (CE only)

Households age 18-24
e 16% HP
e 8% CE

140

120

100

80

60

40

20

0

132

Phone Access

CES Assessments
12.1.22 t0 2.28.23
N=273

l_ - .
Region 1 Region 2 Region 3

18 17

Region 4



CES Performance 12.1.22-2.28.23

CES Referrals-By Region
12.1.22-2.28.23

N= 86
* HP (31) .
e RRH (35) o
e PSH (7) :
e EHV (13) : I
o I ll I-I |

BRRH mPSH mEHV mHP



CES Performance 12.1.22-2.28.23

Referral Results
12.1.22t0 2.28.23
16
14

12

10

»

N

Successful Client declined Ineligible No Contact Unable to locate housing No Result Other

MRRH WMPSH MEHV mHP



CES Performance 12.1.22-2.28.23
Exits

CE Exits-Top 5 Destinations
12.1.22 to 2.28.23

UNKNOWN

RRH

FAMILY/FRIENDS
RENTAL W/O SUBSIDY

RENTAL OTHER SUB

80

HP Exits-Top 5 Destinations
12.1.22 to 2.28.23

UNKNOWN

RENTAL OTHER SUB

RENTAL W/O SUBSIDY

EMERGENCY SHELTER

PUBLIC HOUSING/HCV

80

1. 46% Unknown 4. 10% Rental w/o subsidy
2. 16% RRH 5. 4% Rental other subsidy
3. 11% Family/Friends

1. 42% Unknown
2. 17% Rental other sub
3. 13% Rental w/o subsidy

4. 9% Emergency Shelter
5. 5% Public Housing/HCV




What's new..

*¢Coordinated Entry Policy & Procedure Manual. Newly revised 3.8.23
**YHDP prioritization categories included.
**HP referral process changes: auto referrals for evictions.
**Updated verbal consent language in all workflows.

**Survey opt in for all workflows for households to be contacted for
independent evaluation purposes.



What's next..

**Independent Evaluation:
s*Surveys: Housed & Housing Search. Available online & paper form.
**Provider survey: available now online.
**Focus Groups: Planned regionally Spring/Summer 2023

**YHDP: Coordinated Entry workflow available; assessors in training.
**YHDP case conferencing: Thursdays @ 1 MST. April 13th.



Committee

O
O
O
O
O
O
O
O

PAC

Veteran

PIT Count

HMIS

YAB

Coordinated Entry
Homeless Summit
Native American



Presenter Notes
Presentation Notes
.


SDHHC Town Hall

Reports from communities & agencies
What is the news gang?

Events, training, etc.

Concerns, questions

O O O O




SDHDA Contact Info

Chas Olson, Director of Rental Housing Development
chas@sdhda.org

Joseph Tielke, CoC Administrator
joseph@sdhda.org

Denise Albertson, ESG & HMIS Administrator
denise@sdhda.org

Stephanie Marshall, CES Administrator
stephanie@sdhda.org



mailto:Leaddenise@sdhda.org

South Dakota Housing
for the Homeless
Consortium (SDHHC)

NEXT Quarterly MEETING | June 13,2023 | Pierre, SD - Drifters

www.housingforthehomeless.org
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